MINUTES of SPECIAL Meeting - Board of Trustees
Weimar Independent School District
November 9, 2023

President Steve Williams called the meeting to order at 6:00pm. All Board members were present.

Visitors present were: Ronnie Kincaid, Dave Plymule, Morris Lyons, Missy Klimitcek, and Tony
Williams.

The Board entered into workshop session to discuss Strategic Planning (Personnel and Hiring Practices
for 2024)

With no further business before the Board, President Steve Williams adjourned the meeting at 9:15pm.



