
 
Weimar ISD 

District of Innovation  
(2018-2019 through 2022-2023) 

 

TIMELINE for DOI: 
 
Month  

 
 
Activity/Task  

 
 
Completion Date  

 
January 

 
- Board Meeting – WISD Board 
of Trustees discusses process 
for being an Innovation 
District  

 
 1/22/2018  

 
February 

 
- Board Meeting – Board votes 
to adopt Resolution to initiate 
consideration for being 
designated as a District of 
Innovation  
- Board Meeting – Board holds 
public hearing, appoints the 
District Innovation Team (DIT), 
the current WISD Leadership 
Team, to develop a Local 
Innovation Plan (LIP).  
 

 
 2/12/2018 

 DIT meets to discuss 
innovative ideas for the school 
district.  
 

 2/13/2018 

 DIT meets to review data, 
innovative ideas, and 
determine focus areas.  
 

 2/21/2018  

 
 
 
 
March 

District Advisory Panel hosts a 
public meeting.  
 
 
- Post District Innovation Plan 
on district website. 
http://www.weimarisd.org  

 2/28/2018 
 
 
 

 3/2/2018 

 
 

 
- Board Meeting – WISD Board 
of Trustees vote to notify 
Commissioner of its intention 
of adopting final LIP by 

 
 3/08/2018 

 
 
 



sending TEA a copy of the 
plan.  
- Notify Commissioner via 
email  
 

 
 

 3/09/2018  
 
 

 
April  

 
- Board Meeting – District 
presents proposed District 
Innovation Plan to Board of 
Trustees for approval with 2/3 
votes.  
- District sends approved plan 
to Commissioner of Education 
for Final approval.  
- Work with TASB to update 
(LEGAL) and (LOCAL) policies 
affected by our plan.  
 

 
 4/9/2018 

 
 
 
 

 4/11/2018  
 
 
Pending Final Approval  

 
May  

 
- Board adopts new affected 
(LOCAL) policies and review 
the (LEGAL) policies.  
 

 
5/8/2017  

 
 
 
 


